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Improve the plan – scores, 
estimates, trends

Style of presentation – 15
More rigor, precision, accuracy, etc– 14
Incorporate more data sources – 7
More updated  - 7
Add other scales – 5
Focus on implementation/application - 5
Make relevant to non-science community – 3
No change, like as is, n/a -3
Include declining trends/show in historic context-2

47%

Improve the plan – convincing 

Style of presentation - 8
Less technical, consider education application - 6
Suggested conservation actions – 6
Present trends, forecasts – 4
More science rigor -4 
Not the role of the plan – 4
Other – 4
More linkages - 4
No change, like as is, n/a - 2
Emphasize value of birds - 2

36%
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Improve the plan – add new 

Inform implementation, management, education, 
application, etc. - 26
Include Mexico, Caribbean, or wintering grounds - 9 
Information about threats, GCC -7
Make linkages with other plans - 5
Change aspects of the science - 4
Incorporate another scale - 3
Add specific resources - 2
Include trends comparison - 1

44%

Improve the plan – images, graphs, 
tables

No change, like as is, n/a - 16
Changes related to maps -7 
Changes related to tables - 3
Change online, interactivity - 3
Update science - 2
Link to application -2

33%
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Improve the plan – other

Application, evaluation – 6
Make linkages -3
Style of presentation -2
Science, technical – 1
Additional message -1 
Additional material -1 
No change, like as is, n/a – 1

13%

Additional comments

No change, like plan - 13
Application, implementation, actions – 12
Other – specific concerns or suggestions – 7
Scale – 7
Science – 6
Make linkages -4
Threats – 3
Add more updates -2
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Differences by Groups?
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Responses that Differed Among Organizations P Federal 
Govt

State/Prov 
Govt

Joint 
Venture

Conservation 
NGO

Other 
NGO University Business 

Industry
124 53 10 66 14 18 13

How SATISFIED Overall * hi HI LO
TIMES USED in 12 months ** HI lo LO
How USEFUL - Exec Summary * HI LO lo
How USEFUL - Table 1 Spp Continental Importance (*) HI lo LO
How USEFUL - App A Assessment Scores * HI lo LO
Most Used - Text (*) hi LO HI
USE - Identify / Set Conservation Objectives ** HI lo lo LO lo
USE - Pop'n Ests, Scores, Data ** HI lo hi LO
USE - Info on Species or Groups * LO HI hi
USE - Identify / Set Conservation Priorities ** HI lo LO
USE - Identify Funding Priorities * lo HI lo
USE - Identify Education / Outreach Priorities * lo hi lo
USE - Identify Research / Monitoring Priorities (*) LO HI
USE - Step-down Concepts to Region *** HI LO lo
USE - Convince others Importance of Bird Conserv *** lo HI HI hi LO
WEB use - Assessment Database * lo HI lo LO
WEB use - Pop'n Est Database (*) HI hi
TIME - Outreach * LO HI hi
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Responses that Differed by Involvement in PIF P PIF Not PIF
212 93

How USEFUL - Biome Tables of Important Spp (*) hi lo
Most Used - Graphics/Images * LO HI
USE - Reference Info on PIF * LO HI
USE - Identify / Set Conservation Priorities * LO HI
USE - Convince others Importance of Bird Conserv (*) lo hi
TIME - Outreach * HI LO
TIME - Planning * HI LO

Responses that Differed by Job Time Spent on ... Outreach Implement Planning Research
16 41 64 70

How USEFUL - Table 1 Spp Continental Importance (*) lo hi
WEB use - Plan pdf * lo hi
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Responses that Differed by Level of Satisfaction Highly Satisfied Not / Slightly / Somewhat 
Satisfied

P 105 43
RECOMMENDed Plan to Others *** HI LO
TIMES USED in 12 months *** HI LO
How USEFUL - ALL CATEGORIES *** HI LO
Most Used - Tables (*) hi lo
Most Used - Graphics/Images (*) lo hi
USE - Identify / Set Conservation Objectives ** HI LO
USE - Pop'n Ests, Scores, Data (*) hi lo
USE - Info on Species or Groups *** HI LO
USE - Identify / Set Conservation Priorities * hi lo
USE - Identify Research / Monitoring Priorities ** HI LO
USE - Step-down Concepts to Region ** HI LO
USE - Convince others to create Plan (*) hi lo
USE - Introduce Others to PIF * hi lo
Level of TECHNICALITY ** LO HI
WEB use - French Plan (*) hi lo
WEB use - Assessment Database ** HI LO
WEB use - Pop'n Est Database ** HI LO
PAPER Copy (*) hi lo
TIME - Implementation (*) hi lo
TIME - Planning (*) hi lo

Received plan a variety of ways
Use plan a variety of ways, particularly bird conservation info

Plan is useful, particularly table 1
Appropriate level of technicality

Satisfied with plan
Many recommending plan

Limited suggestions to improve many aspects of plan

Willing to use electronic resources

The Good!
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Room for Improvement

How to calculate
How to keep up to date

Issues of scale, linkage

Application/implementation guidance- case studies?
Prioritization clear
Include education

Wintering, migratory ground, Mexico

How to balance science rigor with readability
How to incorporate new threats – GCC, anthropogenic, etc

Suggestions for presentation (internet!)

What’s Next?

PAT YOURSELF ON THE BACK!

Think about how results relate to outline 

Spend time with qualitative responses

As design plan incorporate feedback

Include users (of various types) in design & review of plan

Think about plan outreach/usability for various users

Conduct another survey with the new plan!! 
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Questions?

Photos:
Jim Livaudais
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