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          1:00pm-5:30pm

1:00pm Linda Weir reconvenes meeting

Announcement:

· Ann Berry Somers sign-up sheet for Project Bog Turtle Publication

· Raffle to defer cost

· Allen Salzbury – ideas for topics for exotic pet trade

1:10pm Weir mediates continuing talks about NE PARC structure

Discussion

· 1 person vs multi-person discussion

· Powers/scope of representative

· Rep for NE PARC to National

· Rep for NE PARC to Press, Congress, other external things (is this needed, perhaps PARC could represent?)

Votes

Education committee vs NEPARC for public outreach

Vote: for education committee 

One person for this role vs multi-person task

Vote: one person for this task

Two Nominees for the NE PARC Representative: Allen Salzburg. and Eric Stiles 

Vote: Eric Stiles

Nominees for Action Item Rep: Krista Munger

Coordinating Committee: Tom Tyning, Stafford Madison, Alison Haskell (?), Linda Weir, Robin Jung, Scott Smith

Librarian/Record Keeper: To document future docs: Decided it would be Representatives Job

1:30 pm Linda intros Stafford Madison, Education/outreach efforts 

(Identification of Action Items)

Road map for dicussion

1) Desired outcomes

2) PARC’s involvement in education

3) Framework for grp diss

4) Generate feedback

History of NE PARC Education

Framework for group discussion

· Handout given

· Agree on which conservation issues to focus education efforts on

· Identify message, audience, products and delivery mechanism

· Identify existing effective products and programs to emulate

· Prioritize education products

· Determine project leaders

Broad-based vs targeted outreach

· Broad based:  outreach for awareness of layperson

· Targeted base

1) Messages

2) Target audiences

3) What we want our audience to do with this info

4) Best avenues for info dissemination

Comments/ Ideas

· Public awareness is good but also need education on habitat management, guidelines ( this can be tied into education efforts)

· Inform and outreach as opposed to complete education (delivery of information and not necessarily the act of education); outreach vs. education; w/ outreach can measure success whereas with education cannot readily measure

· Two points of view w/ education:

1) Pamphlets to select few and then have it trickle down

2) Small information to pass out to inform: mass education

· What is the most effective way to talk to land use managers? Response: sit down and bullshit with them.  Establish trust and a relationship. (Joe Mitchell)

· Laura Mazanti’s bulleted guidelines was very helpful (R. Jung)

· Idea of having workshops for educating people- train the trainer program(L. Weir)

· Hope that habitat is not the only outreach effort, perhaps education on help trade

· Two ideas on target audience:

1) Education/awareness for ppl who don’t know or don’t care (State dept of transportation) 

2) Education for supporters, already know the issue

· “When you can’t educate them, regulate them”

· Comment that we should educate the ppl with the power vs. common person (general public awareness) (Allen Saltzburg)

· Suggestion to pick an issue/audience, and use Stafford’s given template to approach that group/topic.

· NEPARC would be better served to provide tools, not lobbyists.

· Assist other local groups in providing education and outreach.

· More accomplished by making connections than providing information.

· What is NE PARC’s role?

1) Develop a toolbox

2) Not a lobbying organization

3) Provide images and facts

4) List of target audiences:

a. Republicans for Environmental Action (Martha Marks, president)

b. Land planners

c. Land managers

d. Policy makers: MD municipal commission and county commissioners

e. Regulators

f. Educators

g. Developers: DOTs

5) Messages

a. More to a wetland than wet land: buffers, “life zones”

b. Economic value of conservation: Ecotourism

c. Internal agency education

6) Nominations of people to help

Chris Vitale, Jim White, Mick McLaughlan, Liz Johnson, Karyn Molines, Jay 

Andrews, Art Hulse, Allen Salzburg, Hank Gruner, Chris Raithel

2:50 pm reconvened by Chris Raithel and Robin Jung: Species/Groups Risk Assessment -Goal:  Complete Action Item from NY meeting
Concerned about loss of species in preserved areas.

1) Example, red-spotted newts:  with their specific life cycle, how do we know what to preserve to maintain their populations.

2) Suggestion to go to an area approach, bypassing surveying (no time).

Need to determine goals for conservation

1) monitor species that are representative of systems

2) look at the large scale conservation effort

3:00 pm to break-out groups by taxa
4:20pm reconvene to report by taxonomic group

Looking to build a predictive tool for species faced with habitat fragmentation

1)  Structure of the matrix?

a. Pre-provide relative number categories

b. Attach status category to list for each species

c. Collapse by genus?

d. Can we come up with a “sensitivity range”?

e. Questions touched on key issues… beyond the standard life history information

f. Can any of the topics be combined?

i. Some things dependent on temperature, food availability, etc.

ii. Toxicology has an effect

2) Is this information already available?

g. Much key information does not exist

h. Can PARC develop a list of research priorities?

3) Salamanders

a. Problems:

-  Difficult to record on one large piece of paper… provide a 

template for each species

-  Did not come close to touching on all species

- Concerned about reliability of literature

1. Resources are variable

2. Each species info came from a different source

3. Some information came from expertise

- Concerned about specifics of questions/species specific

4. Crossing a road?

5. Philopatric?

6. Specificity was a barrier

a. Managers want generalizations

b. Range information may be more important

4) Frogs

a. Problems:

- Varied species expertise

- Too large a range of topics to discuss

- Much knowledge on adult stage, but not on eggs or larvae

1. If we have a 20 year time frame, we need to focus on this

- Added two more categories:

1.   Water quality

2. Endocrine inducing chemicals

3. Should add recruitment

5) Turtles

a. Problems:

- Breeding habitat vs. nesting habitat

- Might have accomplished more by listing threats

i. Could have made better made use of available expertise

6) Snakes and lizards

a. Problems:

- Gray area associated with many of these species

1. Some species hard to categorize diurnal/nocturnal

a. Seasonal

b. Fossorial 

2. Much is unknown about many species (even home range)

3. Largest bulk of information available on viparids

7) Feedback on whether this would be a useful product

a. Key in on vulnerability of individual species perhaps not recognized as such

b. Have students compile this information from sources, then get expert opinions

c. Highlight the questions that need to be answered for the preservation of species

d. Helps NE PARC to identify threats and set priorities

e. Most organizations don’t have a reference like this for management

8) Now what?

a. Opportunity for academia to step in

- One academic per taxa group

1. Salamanders, Tom Pauley

2. Snakes, Art Hulse

3. Turtles, Carola Haas

4. Frogs, Chris Raital & Robin Jung

b. Be sure of the quality of the data

- Reference the information (cite each source)

- Reference individual expertise

- Someone needs to coordinate this effort

c. Have students compile life history information, but have experts fill in the vulnerability

d. Robin will enter the data from this meeting as a first draft

5:00pm adjourned
