Partners in Amphibian and Reptile Conservation

Northeast Regional Meeting

USGS Patuxent Wildlife Research Center, Laurel, Maryland

Meeting Minutes

Friday, October 13, 2000

1:00 pm Meeting was promptly convened by Linda Weir

Welcoming Address, Marshall Howe, USGS Patuxent Wildlife Research Center

Excited about the prospects for Partners in Amphibian and Reptile Conservation, given his perspective from working with Partners in Flight.

Welcome and history of PWRC.  Mission to study how humans impact wildlife (versus prior focus on how wildlife impacted people).  Brief history of work with contaminants (Rachel Carson did work here on site).

PWRC has survived many affiliation changes, now USGS & USFWS.  Focus on monitoring and research.  Offers on-line databases of breeding bird surveys, etc.

History largely associated with bird research.  However, there has been some herpetological focus.  Lucille Stickle, former director, renowned for box turtle population studies, longest ongoing box turtle survey anywhere.  Bruce Babbitt’s developing interest in amphibians has established an amphibian monitoring program.  Sam Droege established NAAMP, now run by Linda Weir.  Hope to run a peer review of that program soon.  Also, there is FrogWatch (Department of the Interior program) run by Gideon Lachman.  Robin Jung, leading the ARMI program, developing amphibian monitoring programs on Department of the Interior lands.  Glad to host this particular group.

Linda Weir introduces the planning committee:  Robin Jung, Scott Smith, MD Dept. of Natural Resources, and the late Laura Mazanti.

Billy Teels, USDA Wetlands Science Institute, dedicates this meeting to Dr. Laura Mazanti, of the planning committee, who passed away in the planning of this meeting this summer.  Had been a PhD student at the University of Maryland.  Had enjoyed meeting people in this organization, and looked forward to working with the field perspective of herpetology and wetlands.  Related an anecdote:  Had been involved in inventorying for the domestic policy task force, looking at saturated wetlands in Georgia.  The head of the task force was along, and commented that she didn’t believe these particular areas were wetlands, which prompted a reproach from Laura regarding the potential drowning of this individual in the purported wetland.  

Meeting Overview and Introductions, Scott Smith

Contents of folders provided:  agenda, list of participants, map of facility, list of local restaraunts.

3rd NE PARC meeting.  Sept. in NJ, March in NY.  Eric Stiles brought PARC background materials, now posted around the room.

Working strategy of PARC accepted by the NE working group in September.  Original five were Eric Stiles, Al Breisch, Stafford Madison, Chris Rather, Allison Haskel.  3 National Representatives, Stafford, Allison, and Eric.  

Agenda to focus on and develop action items on the key issues highlighted at other meetings.  Please be interactive.  Ran through the agenda for the weekend.  Individuals introduced themselves around the room.

Highlights of spring NEPARC meeting, Mohonk Preserve, March, 2000, Al Breisch

Two-day, mid-week meeting… did that style meeting attract a different group of participants than this weekend style?  Missed herp clubs, students.

40 participants, from state and federal agencies, NGSs and consultants.  Perception that the past meeting was exclusive of other organizations… try to put that to rest.

Accomplishments:  communications (web site, list serve)… how can the web site be used more effectively (links, etc.).  Comments that the web site is evolving, should perhaps make use of search engines.  Link herp atlasing groups in different states to NE PARC website.

Reminder that this group should feed and report back to National PARC… update from prior meeting, and will be an update today.  Eric and Alison.

Model Herp Regulations.  Try to avoid loopholes.

State list of herps.  Project completed, now on website, following the NY meeting.  List of species and status, (endemic, extirpated, introduced, etc.).  Should protective status be added (decided at that meeting not to add that).  Should start assigning tasks associated with each of those species.

Vulnerability of herps, related topic.  Our list may or may not exacerbate that problem.

Directory of herpetologists.  Suzie (?) had brought forms to fill out in order to establish the directory, which was one of the action items from the last meeting.  Questions now as to how to make this directory available… website, or print copy to each individual included.  Can voluntarily include yourself… data will be compiled today.  Midwest PARC has an on-line registry, with voluntary inclusion.

Robin compiled spring meeting notes.

List of Potentially Affected Individuals (PAIs) who could not attend the meeting, but might be touched by action items established.  Nothing further to report, will not be touched on today.  List may be circulated today… keep it in mind.

Education projects, will be covered by Stafford.

Model Regulations, including pet trade.

NE Species List (completed)

Talked about a bibliography… is it better just to connect to those already established on the web, etc.

Eric Stiles, National PARC Update

Report from the Atlanta meeting.  Noted more diversity than at the initial meeting… diversity of fields represented.

National meeting minutes will be on the website:  www.parcplace.org.  

NFWF instrumental in creation of PARC… good connection to have, as there are many funding opportunities (Wit ? Gibbons).  Looking for specific projects that need funding.  Is there a deadline?  (No, will be discussed later).  They will try to find funding if we provide a detailed pre-proposal.

Need to assert our regional priorities.  But do so in a manner that is specific, that the National Steering Committee can work with.

Emphasized:  PARC is not a lobbying organization.

Listed separate working groups, by topic, as well as region.  Work to establish SW and NW.  Try to foster communication between organizations, so as not to duplicate efforts.  Laura Herbeck?  Of Midwest working group, in contact about priorities of her working group.  MW has subcommittees by topic.

International symposium in La Paz.  Notes will be on the PARC website. (website through Savannah River Ecology Lab, in need of a new Webmaster)

Monitoring:  Erin Moose?  Looking for funds to establish database in conjunction with ARMI, on DOI lands.  Summarize all A&R inventorying and monitoring efforts on those facilities.

Bruce Tower?  Policy trade and regulation group:  communicate with biological supply houses.  Success with Carolina Biological in terms of giving teachers info with their frogs.  NE working group cited for doing a good job in these respects!  Draft sustainable use document;  Committee on captive breeding.


Management committee, will speak later, Kirk ?

Stafford will update on Education.

```

NE PARC Structure

1. how it’s happening now

2. future thoughts.

Structure provides institutional memory, and gets around the problem of high turnover.  Important for consistency.  Establishes a point of contact, for interested individuals and to foster communication.  Communication, for example list serve and web sites.  Structure also assists with accomplishing action items.  Also provides a record of activities and action plans. 

Current structure, is anarchy?!  No one was responsible to check in with the people who took on the action committee tasks.  (Stafford).  Currently have rotating hosts for meetings.  People are volunteering for formal functions.  Chris from RI, Alison Haskell (great moderator), Scott Smith volunteering for many tasks, Al Breisch and staff.  There is a large amount happening without a formalized process, which might help the process of continuation.  Linda, Gideon, and Robin…  lots of work, hope to not have things fall through the cracks.  Think of ideas for structure.

1. No formal structure.

2. Minimalist structure (co-chairs, co-facilitators, points of contact)

3. Sub-committees within the regional working group, around issues or topics, short or long-term, action-oriented. (seems to get bogged down)  Chris from SE working group, potential to alienate with the top-down approach… favors a grassroots approach.  PIF experience seems too top-down, too much of a structure… started in a similar manner as PARC (many seconded this opinion)… how do we avoid this?  Glen Faris(?) very involved in PIF.

We will be focusing on these choices tomorrow… Linda’s writing down the ideas, please type-up flip-chart info and distribute.

Other ideas:  

1. Middle ground, generate ideas from the regional meetings, to establish issue-oriented groups to tackle action plans and report back to the whole group (Stafford)

2. Has to be accountability when action items are established.  A structure-less organization isn’t accountable.  Structure must reflect the diversity of the mission of organization. (scott Smith)

3. Without organization, anyone could speak for PARC, without the organization’s consent (Al B.)

4. Benevolent dictator?  Can establish a team feeling, and the trust is necessary (Alan Salzsburg)  Team, trust, established by one leader.  

5. PIF (Sam Droege) faced the same difficulty of having no monies associated with the organization.  People started dropping out when there was no backing for the projects, and no progress made.  We should make an effort to fund projects, find priorities.  Develop a relationship with NFWF to make this happen and direct funds.

6. PIF model of choosing project priorities to present for funding.  Organizational backing.

7. Action plans vs. regional priorities.  (National interest vs. regional projects)…did PIF have a list of funding sources?  

8. Suggest that NE PARC not get caught in the trap of chasing money (Glen ?).  Try to use the resources associated with the organizations.

9. PARC can help to highlight to all organizations the priorities in the field.

10. PIF had salaried, full-time, national and regional coordinators.  Once the infrastructure was in place, the first few years were a planning effort, and then moved to an implementation phase (where more money will be required… just beginning that now).

11. Advantage of temporary anarchy:  (Glen) lots of energy in the individuals of this group… structure provides an excuse to defer to those in charge.

12. Greatest resource is the collective wisdom in the room…don’t unwisely expend our energies.  Be sure to speak as a body, no matter how we’re organized.  There’s no over-arching regulations with herps like there are with migratory birds, and so we may not need the same type of structure as PIF).  (Charles ?)

13. Have the objectives in mind as a group… structure is necessary to maintain organizational focus, even if the structure is minimal.  (military herp model)

14. Advisors for the next meeting, etc. (not rigid, not glamorous or titled, but definitely structure)

What roles require continuity in an organization?

1. Communication (external, speaking beyond the organization to the community, etc.)

2. Internal communication (within the small group and to the larger group)

3. Participation of group members, taskmaster/cheerleader

4. Accountability 

5. Time-keeper

6. Coaches

7. Feedback

What can we do to encourage people to want to contribute to this organization?  We can’t make people do what they don’t want to do, but what can we do to help and support people who want to take on tasks?

Decide on our priorities and areas of expertise, as well as personal interest, and establish those areas so that people can be targeted for appropriate participation.

Everyone tonight should think of:

1. Structure possibilities

2. Roles that are require for continuity

We should leave here this weekend with some sort of structure, so that things don’t fall through the cracks. 

We can talk about what we need, and then perhaps how to accomplish that.

3:00 pm- Break
